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CH. T~ LI FIF™ ™ ", IBRARY PLAM“TNG COM [TEE

The Board of Trustees of the Lynnfield Library seeks to
develop and maintain quality library service to the citizens
of Lynnfield. The Trustees believe that the development of
library service will be aided by a long range plan of
service covering the next 5 years. In an effort to achieve
broad community input in the developn 1t of this long range
plan, the Board of Trustees is appointing a long range
Planning Process Committee comprised of representatives from
the community, library staff members, and library Trustees.

T Planning Process Committee is asked to
study the needs of the citizens of Lynnfield for
library service
evaluate the current performance of the library.

Based on the findings, the Planning Process Committee is
asked to develop a long-range plan that includes
recommendations for
a mission statement articulating the purpose of
the library
goals & objectives for the library over the next 5
years.

The Long Range P~ in approved by the Planning Process
committee will be presented to the Board of Trustees of the
Lynnfield Library for final approval and implementation. The
Board of Trustees is to be appr: =2d of the progress of the
Planning Process Committee at its monthly meetings.



Long Range Plan Outline

A The Community
Short history
Demographics, present & future
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| Brief history
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a. Size and area distribution
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1 Popular Matenials Library
Independent Learning Center
Formal Education Support Center
Community Activities Center

FAGR VWA O]






COMMUNITY DESCRIPTION

Lynnfield occupies part of a land grant made by the British Crown to the Massachusetts Bay
Company in 1629, In 1630 a small group of men from Saugus explored the area north of Saugus
and west of Lynn. They found woods, a pleasant pond (today, Suntaug Lake), land fit for farming
and good water. The settlement they founded became known as Lynn End.

Lynn End grew in the following years, largely because of new colonists arriving from the Old
World. Although exact population figures are lacking, the construction in 1663 of a sawmill on
the Saugus River indicates a population increase and the consequent need for more houses and
other buildings for a farming community.In later years, in addition to farming, some "cottage"
industries were established. These included shoemaking, a granite quarry, a sash and blind factory
and, of course, Gerry's cider mill.

Lynn End became a semi-autonomous District of Lynn in 1782 and a separate town in 1814
Thereafter, it remained a quiet New England village, slowly growing, until the end of World War
[I. Then, in the course of the post-war economic boom, it was for a time the fastest-growing town
in Massachusetts. The effects of that growth, together with the care, foresight and dedication of its
citizens, have produced the Lynnfield of today

Lynnfield is a suburban "bedroom" town. It 1s fifteen miles north of Boston,in the western
part of Essex County. It is bounded on the north by North Reading, on the East by Peabody and
Middleton, on the west by Wakefield and Reading and on the south by Lynn and Saugus. The
State's Community Profile indicates a total area of 10.49 square miles, of which 10.15 is land. The
remainder consists of two bodies of water: Pillings Pond and Suntaug Lake; the latter i1s shared
with Peabody.

Population, which was 3,925 in 1950, increased to 8,398 in 1960. Currently, it has been in the
11,200 range for at least five years and is projected to remain at that value until 2010. The
population is 97.6% white. Asian accounts for 1.6%: the balance is made up of other races. With
respect to age groups, those aged 15-44 make up 42% of the population and 15-64, 65.5%.
Seniors - those over 64 - form 14 3%, reflecting the increased longevity of the population
generally. Further, forecasts by the Metropolitan Area Planning Council indicate a continued
increase in this percentage, at least until 2010.

Lynnfield is a prosperous community. The 1990 Census gives incomes in the range
$50,000-$74.999 as commonest at 25 4% Next most common 1s "over $100,000" at 20.4%
Without unduly belaboring the available statistics it can be noted that the median sale price of
homes in 1994 was $184,000 and that the per capita income of $26,193 was 152% of the State
average. Closely related to these characteristics 1s the fact that Lynnfield has traditionally and
consistently avoided industrial and commercial development, preferring to remain a "Town of
Homes".

Sources of this income are more difficult to identifv. From the information at hand, however,
it can be inferred that they are mainly out-of-town. "Wages and Salaries” are the commonest



form, but "Interest" and "Retirement" also play a part. So-called "blue-collar" earnings are less
significant. Apart from retail stores and service establishments like restaurants and gas stations.
there are only a few commercial businesses and no truly "industrial" operations

Since 1959, when the last passenger train stopped in town, Lynnfield has had no public
transportation. Route 1, the Newburyport Turnpike and Route 128, which is also Interstate 95,
both run through the town, so that highway transport is readily available. Commuters to Boston,
if they don't drive, take MBTA trains from Reading or Wakefield, or rapid transit from other
neighboring towns.

Lynnfield's government is based on the open town meeting, in which the totality of the
registered voters forms the deliberative body. Town Meetings a1 convened in April and October
of each year. Administrative functions are carried out by an elected Board of three
Selectmen,aided by a Town Administrator and by other elected or appointed boards and
committee. Over the years, this governing system has functioned well in maintaining the quality
of life in the Town. Underlying this eftectiveness has been the dedication of the men and women
who have served the Town in all these activities. Their foresight and public spirit is typified by the
Master Plan commissioned in 1950 and periodically scrutinized and updated since then.

Schools in Lynnfield include two elementary, one middle and one high scnool and Our Lady of
the Assumption School. Enrollment in 1994 was 1,747, compared with over 3,000 in 1970; The
change reflects a leveling-off of town population as well as well as the "aging" noted above. The
School Committee which expends a major portion of the Town's budget, is extremely dedicated to
the maintenance of high quality education, given the fiscal restraints common to all towns. One
indication of their success is the per-pupil expenditure of $5,728, compared with a state-wide
average of $5,034.

The Town offers a wide range of cultural and recreational activities. There are ten churches,
each having its own group of programs for all ages. The Public Library is thoroughly up-to-date
and is, in fact, one of the very finest of its size in the State. There are numerous civic and cultural
organizations a variety of activities. There are three golf courses, and plaving fields and tennis
courts on the school grounds. The Conservation Commission has been active in setting aside open
land for activities like hiking and birding. An example 1s Reedv Meadow, a notable bird sanctuary,

accessible via the Partridge Island Trail.

Lynnfield is a fine, well-run town: a good place in which to live.Its citizens are proud of their
town and rightly so. It is their foresight and devotion to public service which has created it and
will continue to maintain it.



Lynntield Public Library

Lynnfield's citizens have long been aware of the value and importance of libraries, for the the
year 1795 saw the first: the Lynnfield Social Librarv, with seventy subscribers This was followed
by the Lyceum Library in 1835 which later merged with the Social Library They were housed in
private homes and . sadly, in 1879 the housc which contained the collection at that time was
burned to the ground . Another private collection, the Agricultural Library, was founded in 1850
and the Lynnfield Library Association was started in 1899

The origin of public librarie sin Massachusetts was an offer by the State of $100 to any town
which would appropriate a matching sum to start a free public library. So, in 1899, the Town
voted to elect a board of library trustees and to appropriate funds so as to acquire the $100 gift.
The Lynnfield Public Library opened on July 22,1892 Miss Lizzie W. Green was Librarian and
the collection numbered 554 volumes, in the then-new Town Hall.

By 1904, the Town Hall space was becoming inadequate. At a special town meeting in
November of that year the Trustees were authorized "to utilize the old school building near the
common" as a public library. The building dated from 1856 and still stands. It is the present
children's room.

In those days, South Lynnfield was like a separate village some three miles from the Center
via a dirt road through the woods. But there was a real need for library service in South Lynnfield
Beginning in 1910, various methods were adopted to serve these users, culminating in a branch
library building opened in 1923.

By 1950, Miss Green's health was failing; she had been Libraran for 58 vears. Mrs. Lois
Flewelling was hired "merely to help out”. In deference to Miss Green and her long and faithful
service to the town, it was not until 1957 that Lois Flewelling was named Head Librarian.

This decade - 1950 to 1960- was the era of the Town's greatest growth. The population went
from 3925 to 8500. Home building and school enrollment increased correspondingly. TheTown's
major preoccupation was the broadening of services and addition of facilities (particularly
schools) to handle this large increase Library expansion took a back seat, limited to a small
addition in 1959 It was not until 1963 that a building committee was authorized to obtain plans
and estimates for an addition to the Library Building. Finallv, afier various legal and
administrative obstacles had been addressed. the newlv-expanded main librarv was dedicated: the
date was December 3, 1967,

On December 31. 1967, Mrs. M. Lois Flewelling resigned her position as Head Librarian,to be
succeeded by Mrs. Marcia Wiswall Under her direction, a broad expansion of both collections
and services took place that has continued to this dav.

1969 was the year in which the head libranan and the trustees determined that the low level of
activity at the branch in South Lynnfield did not justity the expense of its operation. Interested
citizens did not agree, however, so that in the 1970 Town Meeting the Library budget was



amended to fund the continued operation of the branch. In fact, the branch was eventually closed,
but not until 1990,

In 1981 the City of Peabody library initiated an effort to catalog electronically not only s
own holdings, but also those of surrounding towns. Lynnfield was the first neighbor library to join
in this effort. At this time, also, the change was made from the Dewey Decimal cataloguing
system to the I.ibrary of Congress system, for the sake of consistency with the projected
multi-library consortium. The present day result is NOBLE- The North of Boston Library
Exchange.

During the same period, Lynnfield's in-house resources were strengthened by a number of
special collections, some of which were facilitated by Federal grants. They include a multi-media
art collection, business-oriented references, and a Learning Resource Center.

In 1990, the Town undertook a major campaign to review all of its buildings and to repair and
upgrade them. It was recognized that building maintenance had been, at best, haphazard for too
long a time. The Library's part of this effort featured major renovations, including replacing and
relocating the circulation desk, openii  additional stack space in the basement and installing two
long-needed improvements. One was air conditioning the entire building. The other was an
elevator which made all parts of the building accessible to the handicapped.

These activities exemplify the changed role of today's libraries and, in particular, of Lynnfield's
Library, as shaped by technology and by the demands of users and the public generally. No longer
a small library meeting the needs of its own community, it is rather the Town's point of access to a
world-wide store of all kinds of infirmation.



THE PHYSICAL PLANT

The current physical plant is much different from the 1856 school house which was taken
over in 1905. As may well be imagined many adjustments and additions have been made to
that space over the years. During the last 40 vears the space has been impacted by projects
of varying scope in 1959, 1967, 1978 and most recently in 1991. The current square
footage, of 11,375 was established by the 1967 prc  :t. However adjustments made in
1991 "lost" shelf and office space in making necessary adjustments in accessibility to
accommodate handicapped patrons.

The current area is not only more hospitable to patrons, but also to the staft who need to
work here. The former space designated for Technical Services was crowded and difficult
to maneuver. The current area provides desks for 5 staff members as well as two NOBLE
workstations and two computer workstations. There 1s now a room for public access to a
typewriter and a Mackintosh computer. The Genealogy Room is now conveniently located
on the first floor.

Of course there were some trade-ofts, which are now deemed to be less convenient than
the old plan. The Director's office is now located on the second tloor. There is no longer a
staff rest room. The fiction collection is now located on the basement level

And some issues remain the same There is never enough shelt space. There is never

enough storage space. There is never enough parking. And perhaps most importantly
there has never been a "meeting room."
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THE LYNNFIELD LIBRARY COLLECTIONS AND ACCESSIBILITY

Situated in a community of under 12,000 residents, the Lynnfield Library is an extremely
active small public library. The library 1s a member of the North of Boston Library
Exchange (NOBLE) library network, providing access to the seventeen communities
within the network, the NOBLE academic library users, as well as electronic access to
anyone with the ability to dial in from home or work.

In addition to Lynnfield's basic popular, recreational and educational collection. the
Lynnfield Library also houses a very specialized Genealogy Room which contains some
3,400 very specialized items. This collection is cared for and processed by the staft of the
library. The greater portion of the funding for the materials is provided by the Essex
County Genealogical Society. Research assistance is also provided to patrons by volunteer
members of the Society. Much of the selection of items in this collection is done by,
Marcia Lindberg. a former Director of the Lynntield Library whose early interest initiated
the area of concentration. All of these items are also cataloged in the NOBLE database
and available through the on-line catalog.

HOLD™GS:

Lynnfield's holdings consist of over 58,000 items. Approximately 42,500 of these are
"adult" and approximately 15,500 are "children's". For a further breakdown ot media and
distribution, please see the following page 4 from the FY 1997 ARIS report as submitted

to the Massachusetts Board of Library Commissioners.

FY 95 ARIS (=FY 94 Holdings) *65.,657
(*FY 95 ARIS counts individual i1ssues of magazines, not volumes)
FY 96 ARIS 59178
FY 97 ARIS 58.239
CIRCULATION:
FY 95 ARIS (=FY 94 circulation) 127.512
FY 96 ARIS 141.710
FY 97 ARIS 144,202

Around twenty percent of this circulation activity tends to be attributed to non-resident
usage

FY 95 ARIS (=FY 94 non-resident circulation) 26.144
FY 96 ARIS . 27.812
FY 97 ARIS 28.559

For a further breakdown of media and distribution. please see the subsequent page 5 from
the FY 1997 ARIS report as submitted to the Massachusetts Board of Library
Commissioners

—12-









CORYINALG.
The Lynnfield Library is and has been funded gencrously enough over the years, so that it
is open to the public many hours more than the state minimum standard for its population
group of 40 hours per week over five days. Excepting Summer schedules, the Library was
open 64 hours a week and six days. The library 1s not open on Sundays, although it was in
the past and reinstating Sunday hours is a frequently cited "goal".

The library i1s equipped with a laser "People Counter” which keeps track ot attendance in
the library on a daily basis.

FY 95 ARIS (=FY94 attendance in library) 114,000
FY 96 ARIS 132,351
FY 97 ARIS 129360

The Information Services Department is one of the busiest sections of the Lynnfield
Library. Over the course of a year, two thirds of the reference transactions are support for
formal education; primary, secondary and higher education levels. This ratio is higher
during the school year and lower during the Summer months. Because the Genealogy
Room is staffed by volunteers, there is no tracking of reference questions in this area
unless a library staff member is involved in the research. Another area of particular
strength in the reference collection is in the areas of busmess and finance. There 1s a core
group of some 10 to 15 "regular" patrons who utilize the stock and mutual fund reports
on an almost daily basis. There also are a number of sources dealing with business; their
assets, CEOs and other information of interest to the job seeker. There is a consistent
effort to keep these materials up to date.

Programming, especially for the pre-school and early elementary children is a high priority
service offered by the staft of the Children's Room. This is a level of service maintained
during the Summer months as well as during the school vear. There 1s a minimatl level of
adult programming, in terms of guest speakers, however there seems to be an increased
interest in training classes regarding the public catalog and internet related issues.

BUDGET:

Due to the size of the community and the municipal operating budget, the materials budget
1s stretched annually in an attempt to meet the information needs of our patrons, who as
noted above extend beyvond the limits ot the town itself. This results in heavy usage and
high circulation of "best sellers" as well as collection mainstays.

FY 95 Municipal appropriation for'library materials $ 52.796

FY 96 52.796
FY 97 59.592
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The major increase in municipal expenditures within the Lynnfield Library budget over the
past several years has been in the area of "personnel”. This reflects a much needed salary
adjustment which was negotiated as part of a collective bargamning contract.

There have also been some increases due to NOBLE network costs.

FY 95 Total municipal appropriation for library $ 292,741
FY 96 346,541
FY 97 379,180

STAFFING:

Staffing has remained level over the past several fiscal years, in spite of increases in
activity and the increased demands on reference staft brought about by more sophisticated
technology. In the current fiscal year staffing was increased by 0.8 FTE's with the increase
of an information services librarian position from 16 hours a week to 35 hours a week.
This brings the total FTE's to 10.4.

As mentioned before, Lynnfield also benefits from the efforts of a number of dedicated
volunteers. These individuals are active not only in the Genealogy Room, but also
throughout the library on a day to day basis. There are also uncounted hours put i by
members of various committees and boards. Approximately 2,000 hours a year are
donated to the operation of the Lynnfield Library. Without this continued commitment the
level of service to the patrons of the Lynnfield Library could not remain the same.



T~ PLANNING WCESS PATIQNAL ..

This plan was produced using the Small Library FPlanning
Pr~cess, a planning quide for small public TiF raries  in
Massachusetts. The purpose of the Planming Froress is to help a
library identify and analyze community and library needs, determine
library service roles, and develop goals and ObJeCtlﬁeS which
address short and long-range library problems.

The Lynnfield Library has undertaken tha planning process in
an attempt to ensure that the library is indeed supplying services
that meet the needs of its dynamic cormuniry

This plan was developed by the Tynnfield Library FPlanning
Process Committee with the approval of tho Lymnfield Library Board
of Trustees and with assistance from the Fastern Massachusetts
Regional Lib! ry System (EMRLS).

The plan produced by this process will serve as a blueprint to
guide library service development for the next three years. The
plan 1is not static. It will be reviewsad and revised each year to
keep pace with the need for new obhjectives as old ones are met, ney
needs develop, and conditions change.

STANDARDS OF QUALILTY

The Lynnfield Library Planning Frocess Committee looked at the
following five measures of quality in assessing the adequacy of
service levels currently offered at the Tynnfield Library:

A. The Elements of Basic Library Service;

B. Massachusetts Regulations for Minlmum Pub]]f Library Service;

c. Massachusetts Library Associlation’: Children's  Service
Standards;

D. American Library Association's "library Bill of Rights";

E. Four central Library Service Roles

The Elemente of Bacir Library Service

The sole purpose of a publlc library is tn meet the library
needs of its community. Libraries differ in services, resources,
and internal operations kecause their Cvmmxnwtveﬁ differ, but there
are certain basic requirements essential to #ffective library
service 1n all comnunities.

These have been dafined in the Small Tibrary Plann1ng Frocess
as the "Eleven elements of Basic Library Zervica" 7 fach elemant
specifies certain conditions which libraries must Satlﬁfy L order

to provide a minimum level of acceptable libhrary serviace.
The elements are:
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1. Suitable facility. Inviting, comfortable,user-oriented, meats
accessibility codes, large enough for collecltions, user seating,
and services.

2. Hours. Beyond complying with "MNMinimum Standards”, selectilon
of hours that are convenient to users.

3. Staflf. Knowledgeable, friendly, skillful, resourceful staff
responsive to user needs.

4, Materials. Up-to-date, currently useful collections developed
to meet local popular needs and interests.
5. Written Policies. Library operaticns, personnel management,

materials selecticn, other important practices defined in writing
and adopted by the board.

6. Telephone. Library servicss accessible to patrons by
telephone; regional and state support resources accessible to
library staff.

1. Informed and supportive Trusiceas. Board which seeks and uses
information on library issues and resources, heacomes knowledgeable
about community needs, and strongly advecates support for adequate
library service at the local level.

8. Adeqgquate funding. Budget which suvpports staffing, materials
and general operations requlred to meet the particular service
needs of the community.

9. Publicity. Active public relations program promoting good
library services.

10. Planning and evaluation. Ongoing process which ensures that
library services are adeqguate for and compatible wWith communlty
needs.

11. Interlibrary access point. RPeliable access to other
collections through regional reference services, interlibrary loan
and other resource sharing.

A survey questionnaire was used to determine this library's
standing in regard to these eleven elements. This questionnaire
has been analyzed to identify basic needs and problems which must
be addressed by the Lynnfield Library in the "Goals and Objectives”
of this planning process.

Minimum Standarpcie for Tabhrary Scryios

The Commonwealth of Massachusebts provides annual grants to
public libraries which meet minimum standards and  funding
requirements contained the Code of IMassachusetts Regulation, 3.00
and 4.00. The program 15 administered by the HMassachusetts Roard
of Library Commissioners.

For libraries serving nunicipalities with populations betusen
10,000 and 14,999 these regulations are as follows:

- Be open to all residents of the Commonusalth,

- Make no charge for norwal library services.

- Be open a minimum of 40 hours over five days eath weelr,

including some evening hours.

- Employ a director who has 2 Master of Lihrary Science

-16-



degree.

- Spend a minimunm of 16% of total annual burdget on books and
other materials.

- Extend borrowing privileges to holders of cards issued by
other public libraries which comply with these requirements

- Municipal appropriation for library service which is at
least 2.5% greater than the average library appropriation
tor the last three ye¢ :s.

.aese regulations specify minimal reqgquirements — they are not
indicators of effective library service - but they do define a base
level below which effective service cannot be provided.

The Lynnfield Library currently meets or srceeds all of these
minimum standards. The most noteworthy is that the library is open
64 hours a week.

The population of the town of Lynnfield is holding steady at
around 11,500.

Standards of Taibrary Services to Children

A third way to JjJudge a Jibrary's abhility to serve its
community 1s to consider the quality of its services to children.
Standards for Public I »»~=y Services to Childrer in Massachusetts
was Jeveloped by the Tassachusetts Likrary Assco.ation in 1887 to
guide libraries 1in an on-going evaluation and development of
children's services. Among the requirements specified in the
standards are the following:

- Provision of a separate space for children's services.

— Employment. of a qualified librarian responsible for services

to children.

- Development of a collection of diverse waterials in various

formats.

- Offering a variety of programs whicrh euasite children about

literature and promote library use.

- Providing access on an equal basis with adults in regards

to service and library materials.

The Children's Room in the Lynnfield TLibrary 1s ona of the
most heavily used and certainly one of the mast popular spaces in
the library. The Children's Room statistice consistently represant
over one third of the library's circulation. The area 1is bright
and pleasant, staffed and open every hour the library is open. The
Children's Librarian orders materials based upon reviews and
standard bibliographies, and delivers to youny poople and thelr
parents a variety of materials that satisfy information, curriculum
support, and popular materials peeds. FEfforts are beling made to
guarantee that children are provided nwth materials and services on
the same basis as adults

In additicn to froqﬂﬁnf f*ﬂryt*moc offered by both the
Children's librarian and the Staff{ Tivrarian, a number of spocial
programs are held throughout the year.

_17-



TTRRARY RTITT NF DIGHTS

The American Library Association affirms that all libraries
are forums for information and ideas, and that the following hasic
policies should guide their services.

1. Books and other library resources should be provided for
the interest, information, and enlightenment of all people of the
community the "“brary serves. Materials should not be excluded
because of the origin, background, or views of those contributing
to their creation.

2. Libraries should provide mwaterials and information
presenting all po: ts of view on current and historical issues.
Materials should not be proscribed or removed because of partisan
or doctrinal disapproval.

3. Libraries should challenge censorship in the fulfillment
of their responsibility to provide information and enlightenment.

4. Libraries should cooperate with all persons and groups
concerned with resisting abridgewent of free eupression and free
access to ldeas.

5. A person's right to use the library should not be denied
or abridged because of origin, age, hackground or views.

6. Libraries which make exhibit spaces and meeting rooms

available to the pubic they serve should wale such facilities
available on an equitable basis, regardless of the heliefs or
affiliations of individuals or groups requesting thelr use.
** The above 1s the "Library Bill of Pights™ as it appears in the
Intelle~tual Freed~m Manual, third =diticon as published by the
America. Library a~s.ociation. Adoptad June 198, 1948, Amanded
February 2, 1961, June 27, 1967 and January 23, 19880, by the ALA
Council.

The Board of Trustees of the TLyunfiald Library strongly
advocates the "Library Bill cf Rights” and males every eoffort that
the principles expressed therein are followed in the operation of
the library.

LIBRARY SERVITY ROTLRES

The services provided by pubtic Tibrariss may be categorized
by role, i.e. by their function, purpose and usa. AlL viable small
libraries must fill four central roles tn the extent needed in
their community:

- Provision of popular terjala (for reading, listening,

viewlng) to adults and children;

— Provision of materials and informatinn ta satisfy the needs
and interests of independant learnors;

~ Provision of materials and information to students engaged
in formal education programs of (~rad by punic/privates
schools, colleges, and other formal programs of study;

— Provision of informaticn about cemmunity activities and
resources, meeting space, for acommonity groupa, and orhay
services which make the library an tuporianlt community
resource and focal p nt.



The Small Tikrarv Planning Procees describes three levels of
service Too each Lule, caca of which cequires a specified amount of
resource support (staffing, collecticns, eguipment, funding) and
service activity to fill it to that level. Tevel | defines the
minimum needed to fill the role in any communily. Level 2 calls
for more resources and activity to meet a greater need. Jevel 3,
requiring the highest effort, 1is appropriats in libraries whete
both the need, and the funding to meet it, 1s greatest.

Inherent in this approach is the opportunity to prioritize and
determine which roles are more 1imporfant in each individual
community. The purpose behind this plamming process 1s to
determine what roles are pre >ntly being served by the Lynnfield
Library, how well it 1s being done, and what the future rcles
should be. '

Based on observation, review of statistics and surveys results
the planning committee recognizes the pepular materials role as
being the most heavily demanding on the circulation area (42%
overall) of the library and the educational support functions (both
formal and independent) and making the ygreatest demand on the
reference department (39% overall). Both of these role were
perceived as being accomplished at a level 2 effort,

1t was felt that the formal edu ition ~and independent learning
functions tended to overlap in terms of demand for and investment
in resources and the committee tended toward strong suppoert for the
whole area of "educational support”. This is reflected 1in the
newly revised mission statement of the lihrary.,

A desire for an increase in the compmmunity activities role was
alao expr 33ed especially for a library "n a towm of this sine,
Cooperative programing and interaction with other mwunicipal
departments and community groups was deemed aspecially desirable in
the absense of a meeting room space in the public library.

Frophasils on the active (and demanding) pre-school and early
elementary children as well as the numbar of adults and young
adults seeking mnew careers led to an 1norease in independer
learning aspect. However as always the desiie Lo cocperate with and
support the formal education curriculz2e was wary strong.

The committee then proceeded to analyze all the "needs” for
change and 1mprovenent which had been brought forth in the survey
process and their potential solutions.
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NEEDS ANI~""IS

As the committee prepared to add 2ss the concept of planning
and direction, the following five areas of library
operations were utilized as an outline for "brainstorming".
Each member of the group was asked to envision where they
would like the Lynnfield Library to be in three to five to
ten years. Tt group then got together to shar and
consolidate their individual visions.

NEEDS =~ SES™ "7~ T WORKS™TET

I. COLLECTION DEVELOPMENT

IT. PUBLIC ACCESS AND USE

IITI. PERSONNEL

IVv. PUBLIC R~ "TIONS

V. BOARD OF TRUSTEES ROLES AND RESPONSIBILIT1_ S5

NOBLE network statistics as well as the daily statistics
kept on reference usage were assessed.

In addition to this internal "visioning" and monitoring,
patron surveys were distributed at several locations around
town. A special Children’s survey was developed as well as
one which covered basic library service. These surveys were
designed gauge satisfaction with overall library service and
resources.






Children's Services Survey

The Children's Department is interested in obtaining your input in order to
determine priorities for both programming and collection development for the futu
Please take a few minutes to complete the following questionnaire. Completed surveys
may be placed in the box.

1. When using the Children's services are you getting materials or information for:

your own personal
for or with your child(dren) a) ent__,__grand] :n°
Family Day-Care Provider
othe . _
(descnioe your relationship to the child you :company)
classroom use
—Jucation -taking courses related to education or working with
children.
Home Schooling

)

List the ages of children using the Children's services?

3. In general, how often do you use the Children's services (ie. weekly, monthly,
etc).
__ weekly
monthly
__ other
4. What changes in the library's borrowing policies or procedures would increase

your use of the Children's services?

5. What items would you like to have incre~~~d in the Children's Room collection?
Music on Cassettes Children's fiction
Books on cassettes Children's Non-fiction
(Informal books)
Books and cassettes (read along) Picture Books
Video Cassettes Beginning Readers
CD ROMS Foreign Language Books

Children's m: 1zines Toys



D ON "7~~~ 0I'"""3")

***Enhanced Staffing:

Additional Circ hot 3 (so as not to have to pull

from Childi 1s and tech)

Additional Ref hours (so as not to !l ve to pull

from Childr 1s and tech)

Additioneé Childrens hours (so as to always have

coverage & "re =2rence" help after school.
Secretarial hours
Custodial hours
Young Adult librarian

Technical "troubleshooting" Position (Probably
attached to Reference, possibly shared with schools.)

Publicity "person"

name tags for staff

***Eknhanced hours:

Sundays (full service not just circ.)

Sal r-days in Summer

One (really) late night (i.e. 11 p.m.)
Two (really) early mornings (i.e. 7 a.m.)
Friday evenings

***Increased "networking with other town groups:

Council on Aging/Senior Center
Schools

Pre-schools

churches/interfaith council
Rotary/other service organizations
Cultural Council

Historical Association.

extended borrowing for teachers
more adult programming

more thematic kids prog. linked to schools
permanent liaison with schools



***Enhanced physical plant

Meeting Space

Director’s office more centrally located

Building Addition

More Shelving

Basement "beautification"

Handicapped door

acurity personnel

renovation of building to allow for full use of
Greene Room spé =2

Exterior: benches, trash can

Coatracks

water fountain

adjusted traffic pattern (to allow for free
transit not hinder 1 by "pick-up" from school behind

screen for real movies

sink etc for kids crafts

levels for storytimes

individual study carrels (w/reading lights)

***Collection

More audios
unabridged audios
classic audios
more computers for personal use
more CD-ROMs
circulating CI R0Ms
Save fiction
More childrens materials
more videos-popular
educational
how-to
childrens
classic
more categories of childrens’ materials
more foreign language
more investment
more recent pb.
beginning computer books
resources related to local college curriculum
better internet access
tape recorders/walkmen/cd players
more environmental info
more health/exercise
more large type
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***Enhanced role for patrons

widened scope for volunt rs
Junior friends group
revitalization of friends
intergeneration endeavors
older YA / children link-up
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[ STATEMENT

The mission of the Lynnfield Library is to make accessible to
all the patrons of the Library, sources of information which will
meet their needs in their pursuit of knowledge, education, and
recreation. PRarticular emphasis will be given to fulfilling the
roles of "popular materials Jibrary" and "educational support” for
both formal and independent pursuit of learning.

The library recognizes its oblilgaticn to serve nobt only its
current users, but to search for materials and methods that will
meet the needs of members of the community who have nol been
traditionally library users. The Jibrary must not freeze 1its
program to present conditions and present service areas, but must
be alert to anticipating the future needs of Lynnfield patrons as
well. The Library must also maintaln an awareness of the ever
expanding scope of information available world wide.

The Lynnfield Library seeks to promote endeavors which will
stimulate and expand the varied interests individuals, with concern
for all ages, backgrounds, interests, ahilities, and levels of
educaticen. Effort will be made to ccordinate this work with that of
other educational, social, and cultural groups in Tynnfjeld in a
cooperative effort.

In order for the public library to fulfilil 31ts purpose, there
is an expectation that any patron will nor hindsar others in the use
of the facility and its resources.



PRIORITIZATION OF NEEDS

PRCY™T™ "PEATER PA™™ N ACCES < ™) INFOR! “* TION

-INCREASED HOURS

-ADDITIONAL HOURS OF (WELL TRAINED) STAFF TIME
-ADDITIONAL EQUIPMENT AS NEEDED

-MORE MATERIALS TO ADEQUATELY MEET DEMANDS
-PRESERVATION ISSUES

['"""ABLISH A MORE SIGNIFICANT PRESEN"T 1I ECOMMUN:, ¥

-"NETWORKING" WITH OTHER TOWN DEPARTMENT & GROUPS
-LINK TO SCHOOLS

-PUBLIC RELATIONS

-INCREASED INVOLVEMENT OF PATRONS

-REVITALIZATION OF "FRIENDS"

IMPROVE AND MA™"AI™ "HE FACILITIES

-HANDICAPPED ACCESS
-MEETIN" SPACE
-CUSTODIAL CARE
-EXTERIOR
-CONVEN..NCES
-"BEAUTIFICATION"
-BUILDING RENOVATION
-TRAFFIC & PARKING



STATEMENT OF GOALS AND OBJECTIVES

TO PROVIDE GREATER P * "RON AC“ 7SS T "NFORMATIC™" BY:

INCREASING THE HOURS OF ACCESS
*Sunday hours (1 PM. -5 PM)
*Saturday hours all year (9 AM. - 5 PM)
*Some early morning hours (8 AM., two days a week)
*Friday evenings (until 9 PM.)
*Late night (11 PM., one night a week)

PROVISION OF IMPROVED PATRON ASSISTANCE AND TRAINING

*Expanded Network & Internet training

*Children's coverage at all times

*Additional Circulation coverage so as not to have to diminish coverage in
Tech Services and Childrens areas on a regular basis.

*Establishment of a Technical "Troubleshooting" position (possibly shared
with the school department and most likely attached to the "Information
Dept" specializing in work with "young adults".

ADDITIONAL INFORMATION ACCESS POINTS
*Better Internet access
*Increased number of Ports (access to NOBLE database)
*More computer/CD-ROM workstations
*More publicity regarding access from home

CONTINUAL DEVELOPMENT AND MAINTENANCE OF THE
COLLECTIONS

*Formal Collection Development Policy

*Continuation ot Collection Development Committee
More structured expenditure pattern
Increased emphasis on areas of expertise/responsibility
Continued efforts in "weeding" and de-selection

*Growth 1n non-print areas
CD-ROM (In-house and circulating)
Audio books (abridged and unabridged) (classic and popular)
Discontinue "fee" for older non-fiction videos

*Develop areas of patron interest
Foreign language (Link to Middle and High School curricula)
fnvestment
Health/physical fitness
Large type
Environment



TO ESTABLIS™™ “ MORE SIGNIFICANT PRES™CE IN THE COMMUNITY BY:

"NETWORKING" WITH OTHER TOWN DEPARTMENTS AND
ORGANIZATIONS

*Promote programming for and jointly with the following:
Council on Aging/Senior Center
Cultural Council
Historical Association
Pre-schools
Rotary/other service organizations
Churches/Interfaith Council

*Establish "Deposit Collections” off site
Senior Center
pre-schools

ESTABLISHING PERMANENT LINKS TO THE SCHOOLS
*(See the above mentioned "Troubleshooting" position) or some other
permanent "official" liaison
*More thematic programming linked to school curricula
*Extended borrowing periods for teachers

CUSTOMER RELATIONS/SERVICE
*Clearly established policies and procedures
*Formal orientation/training program for all new employees
*Better communication within library staff ("department” meetings)
*Name plates/cards or tags for staff
*Discussion of disolution of fines

PUBLICITY
*Concentrated effort to publicize all library related events
Cable, Newspaper, Homepage
*Regular weekly newspaper column
*Library Newsletter (quarterly)

INCREASING INVOLVEMENT OF PATRONS
*Revitalization of Friends organization (with initial concentration on a
"Friends of the Children's Room" chapter)
*Intergenerational endeavors
*Widened scope for volunteers ( ?7computer training??)
*Establishment of a participatory "Junior Friends" group
*Program regarding older Y A/pre-school link
* After school homework helper program



TO IMPROVE AND MA ™ TAIM " E AVAILABLE FACILITIES BY:

IMPROVE HANDICAPPED ACCESS
*Door
*Optilec
*Tool for reaching high shelves
*TDD line

ESTABLISHING A MEETING SPACE
*Regular agreement for off site programming,.
Senior Center
Meeting House

INCREASED CAPACITY FOR COLLECTIONS

INCREASE ATTRACTIVENESS AND USEFULNESS OF SPACE
*Basement "Beautification”
*Posters
*Security device (or staff person)

IMPROVE ATTRACTIVENESS OF EXTERIOR
*Benches
*Trash cans

IMPROVED LEVEL OF CUSTODL ™ CARE
*Interior cleanliness
*Lawn care
*Litter collection

PATRON CONVENIENCES
*Coat racks
*Water fountain

TRAFFIC & PARKING
*Tratfic pattern to allow for free access
* Additional parking

RENOVATION OF SPACE
*Sink for craft programs
*Raised area for storytimes
*Individual study carrels (w/reading lights)
*Screen for movies
* Adaptation of Greene room space to allow for fuller usage

=
5



LYNNFIELD LIBRARY ACTION PLAN

G *L BEING RESPON""D TO TARGET DATE FOR
OBJECTIVE BEING ADDRESSED INITIATING ACTIVITY

*ACTION STEP

GBE éTPB_n ATBQLI ACC oc '_]*f\ rbrr‘QRI\fl.A 'rt T .

INCREASE HOURS OF ACCESS
*Sunday hours (1 PM. - 5 PM))
*Saturday hours all year (9 AM. - 5 PM.)
*Friday evenings (until 7 PM.)

IMPROVED PATRON ASSISTANCE AND TRAINING
*Expanded Network & Internet training
*Children's coverage at all times
* Additional Circulation coverage
*Establishment of a Technical "Troubleshooting" position

ADDITIONAL INFORMATION ACCESS POINTS
*Better Internet access
*Increased number of Ports (access to NOBLE database)
*More computer/CD-ROM workstations
*More publicity regarding access front home

DEVELOPMENT AND MAINTENANCE OF THE COLLECTIONS

*Formal Collection Development Policy
*Continuation of Collection Development Committee
More structured expenditure pattern

Increased emphasis on areas of expertise/responsibility

Continued efforts in "weeding" and de-selection
*Growth 1n non-print areas

CD-ROM (In-house and circulating)

Audio books

Discontinue "fee" for older non-fiction videos
*Develop areas of patron interest

9/97
7/98
9/99

10/96
7/97
7/97
9/98

10/96
1/97
1/97
1/97

4/97

ongoing

10/97
3/97

ongoing

3/97
12/96
/97

ongoing

Foreign language (Link to Middle and High School curricula)

Investment

Health/physicai fiiness

Large type

Environment
*Preservation Management Plan
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TOES™ " BLIS™ * "1ORE SIGNIFICANT PRESENCE IN THI" “OMN " 'ITY

"NETWORKING" WITH OTHER TOWN DEPARTMENTS AND

ORGANIZATIONS

*Promote programming for and jointly with the following’
Council on Aging/Senior Center 7/96
Cultural Council 5/96
Historical Association 5/96
Pre-schools 1/98

*Establish "Deposit Collections" off site
Senior Center 2/97
pre-schools 10/98

ESTABLISHING PERMANENT LINKS TO THE SCHOOLS

*More thematic programming linked to school curricula 3/97
*Extended borrowing periods for teachers 1/97
*Staff Liasion 1/97

CUSTOMER RELATIONS/SERVICE

*Clearlv established policies and procedures 2/97
*Formal orientation/training program for all new employees 11/96
*Better communication within library staff 10/96
*Name plates/cards or tags for staft 6/96
*Discussion of disolution of tines 8/97
PUBLICITY
*Concentrated effort to publicize all library related events 10/96
Cable, Newspaper, Homepage
*Regular weekly newspaper column 3/97
*Library Newsletter (quarterly) 7/97

INCREASING INVOLVEMENT OF PATRONS
*Revitalization of Friends organization (with initial concentration on a

"Friends of the Children's Room" chapter) 9/96
*Intergenerational endeavors 4/97
*Establishment of 'a participatory "Junior Friends" group 3/97
*After school hon  wvork helper program 9/97
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TOIVT"OVF *ND MAINTAIN T1F * VAILABLE FACILITIES

IMPROVE HANDICAPPED ACCESS

*Door 5/97
*Optilec 7/98
*Tool for reachi  high shelves 6/97
*Large type computer monitor 2/97
*TDD line 3/99

“STABLISHING A MEETING SPACE
*Regular agreement for off site programming. ongoing
Senior Center
Meeting House
Cultural Center

INCREASED CAPACITY FOR COLLECTIONS FY 2000

INCREASE ATTRACTIVENESS AND USEFULNESS OF SPACE
*Basement "Beautification”
Posters 12/96
*Security device (or staff person) 9/99

IMPROVE ATTRACTI.._NESS OF EXTERIOR
*Benches & Trash cans 7/98

IMPROVED LEVEL OF CUSTODIAL CARE

*|nterior cleanliness 10/96
*Lawn care 5/97
*Litter collection 10/96

PATRON CONVENIENCES
*Coat racks 1/99
*Water fountain 1/98

TRAFFIC & PARKING

*Traffic pattern to allow for free access 11/96
*Additional parking FY 2000
RENOVATION OF SPACE all FY 2000

*Sink for craft programs

*Raised area for storytimes

*Adaptation of Greene room space to allow for fuller usage
*Staff room

*Staft rest room
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PLAN REVIEW AND REVISION

This plan has been developed to cover the next three years.
Progress in meeting goals, as measured by acl 2ving objectives and
completing act vities, will be evaluat 1 by the Planning Review

Committee 1in oOctober of each o¢f the next two vyears. This
evaluation may result in the addition, deletion, or revision of
objectives and activities in response to changs and new

developments. Input from these revisions will be of assistance in
creat”—g and supporting budget proposals for the coming fiscal year
and bpeyond. In the Spring/Summer of 1999 the Planning Review
Committee or a derivative of it will initiate the development of a
new plan, based in part on this one. The new plan will have a new
set of goals and objectives derived from a fresh look at the
community, patrons, mission and current "needs". These new goals
will then be developed and implemented.

-1 addition to this formal Planning Review Committee, there
will also be an "in-house” committee comprised of members of the
staff and the Board of Trustees which will monitor progress on a
quarterly basis. The first meeting of this committee will take
place in January of 1997, in the early stages of the budget process
for the next fiscal year. As the FY 98 budyget process progresses
we will be able to adjust our action plan to accommnodate for what
is financially realistic in the coming months. Actual financial
expectations will temper and perhaps alter the target dates from
the "Annual Action Plan”. This pragmatic version of the plan of
actii 'zies will provide the standard for evaluation.
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FERCJTIVE SUMMARY

This planning process was undsrtaken by the Lynnfield Library
in the Winter of 1896 in response to the Commonwealth of
Massachusetts' T~ng Parge Prograin (9911296,

Although sowewhace 'tardy”, the timing for embarking upon this
project was actually excellent for Jwnnfield. Due to a constructlon
project, staff transition, and other various cownmitments, 1t had
not been possible for the Lynnfield Library to undertake a long
range plan 1in prior years. A combination of resignations and
retirements 1in early 1995 had led to a number of position
vacancies. By the time the positions were filled (some by "in
house"” transfers, which then created yet other vacancies) there
were a number of new faces and agendas, and anxiety levels as well
as expectations were high.

The Lynnfield Library has historically been positively
supported by the town. Funding has not been "abundant” but has
certainly been adequate. The patrons have been treated to a high
standard of service and they tend to he a demanding group. The
Library was on the brink of attempting to satisfy the rising demand
for increased technology, more intensive infeormation assistance and
training, while at the same time maintaining numerous storytimes
for children, multiple copies of best sellers, and a generous
number of hours of public access. And Library management was
attempting to accomplish all of this within a budget which in nany
categorles had been level funded from [Fiscal 95 to Fiscal 96. What
had developed was a system of "crisis mwanagement” while the new
staff confiquration attempted to evaluate the community, staff,
quality of =2rvices, and continued to meet new demands as they
arose. So the Small Libraries Planning Process was embarked upon.

Fiscal 97 has already brought about yet another set of
changes, not only before the planning process was completed, but
even before the staff and patrons had totally adapted to last
year's staff turnover. However stress levels do not seem as high
this year as last and there seems to be an iucreased level of
flexibility and adaptabillity among the rewsining staff members.

The Planning Proc 35 provided a perflect opportunity to step
back, assess <changes in the community, and evaluate the
appropriateness of both the current services being provided and the
new levels of service being requested. The direction and purpose
of the Lynnfield Library 1s defined in its mecting the challenge
presented by the needs of its patrons. A strenathened commitment to
this concept of meeting the needs of the members of 1ts community
is reflected in the revised "Mission Statepent” of the library and
the Goals and Objectives developed through the Planning Process.

Respectfully submitted,

! S R
INEEREI VAR N ’L & (VRSN
Mary L. Chute
Director
Lynnfield Library
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